Developing our ‘2020 Vision’ –
Alder Hey in the Park and
beyond
“THE ONLY TIME YOU SHOULD EVER LOOK
BACK IS TO SEE HOW FAR YOU HAVE COME”

Our
Purpose
Our
Vision

Alder Hey, building a healthier future for children and young people, as
one of the recognised world leaders in research and healthcare.

Excellence, Openness, Respect, Together, Innovation

Our
Pillars

We are here for children and young people. To improve their health
and well-being by providing the highest quality, innovative care.

Our
Values

Our journey so far: Alder Hey’s Strategy 2011-16
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Time to reflect on Strategy

What have
we achieved
2012-16?

What
external
factors are in
play now?

What does all
this mean for
the strategy?

What does
our current
position
make
possible for
2016-2020?

What plan do
we have in
place to
achieve the
aspiration?

Our Success Story – Key Achievements

Excellence
in Quality

Patient
Centred
Services

•
•
•
•
•
•

Rated ‘Good’ by CQC overall and ‘Outstanding’ in the Caring domain;
Continually maintained ‘green’ rating for governance from Monitor;
Robust Trust response to the Francis Report – improved governance
and transparency;
Significant increase in incident reporting via NRLS, now in top 25%;
Successfully recruited 250 WTE nurses, a net increase of 50 posts;
Employed 32 more consultants.

•
•
•
•

New hospital in the Park built on time and within budget;
Successful transition/move achieved;
New EPCS successfully implemented;
Developed and implemented redesigned pathways of care.

Our Success Story – Key Achievements
International
Research,
Innovation
and
Education

•
•
•
•
•

Great
Talented
Teams

Financial Growth
& Safeguarding
Core Business

Phase 1 of Research and Education Institute built;
Increased level of research grant income secured;
Increased number of patients entering clinical trials;
Innovation hub created leading to ground breaking partnerships with industry
frontrunners;
Secured key appointments with major research partners including the
University of Liverpool

•
•
•
•

New organisational values agreed and embedded;
Leadership programme delivered to CBU teams;
Implementation of monthly temperature checks;
Introduced ‘Raise It, Change It’ programme to support staff to raise concerns

•

Track record of excellent financial stewardship enabling Alder Hey in the Park
vision;
Developed a number of new services, eg facial palsy and secured growth in a
range of others;
Gained surge centre status for ECMO and Major Trauma Centre status
Introduced GP presence in the ED.

•

•
•

Describing our Ambition for 2020
– Building on Success
In the next five years we will…
•
Remain true to our Purpose and Vision with children and young people at the heart of all we do;
•
Capitalise on the existing platform provided by our track record and position as paediatric
specialist provider to deliver high levels of efficiency and effectiveness and eradicate all variations
in care;
•
Embrace the strategic imperative to adapt and respond to the external environment whilst
maintaining our strong identity and reputation for excellence;
•
Cement our position as strategic leader, with Provider Alliance partners, to shape local health
economy for the future and encourage horizontal service integration;
•
Focus on strategic service developments:
–
–
–
–
–
–
–

•
•
•

Cardiac: retaining and developing our Cardiac service to an ‘all age’ service that meets April 2016 standards
Neonatal: establish a joint service with LWH to secure services locally
Rehab: to establish the first UK comprehensive rehabilitation pathway for children and young people with injuries and complex
needs
Community care: developing an integrated model of provision for children and young people’s services out of hospital in
partnership with local authority and other providers
Primary Care: develop a robust urgent care model for Alder Hey in partnership with GP
Vanguard: establish a sustainable model for the delivery of paediatric services across the whole care pathway
CAMHS: strengthen and develop services in line with national guidance and through involvement in a prime provider pilot

Fully realise the Trust’s vision for the Park and campus as a legacy for future generations;
Maximise the creative potential of our clinical leads for innovation and their networks to place
Alder Hey at the forefront of technological advancement in paediatric healthcare;
Develop a robust Education Strategy and business model to position Alder Hey as paediatric
educator of choice.

SWOT 2016
Strengths
•
•
•
•
•
•
•
•
•
•

Child centred teams
Multi-disciplinary working
Solid building blocks for high quality services
CQC rating
New building/facilities
Brand and reputation, including individual
clinicians
Track record of growth/financial delivery
Specialist designations
Strong Board and senior leadership team
Investment in IT platform (but needs
development…)

Opportunities
•
•
•
•
•
•
•

Local context – viability of some organisations
Potential for service reconfiguration across
women and children’s services
Strategic partnerships
International offer
Thought leadership for paediatric services in the
north west and beyond including public health
Education new business
Research and innovation new sources of growth

Weaknesses
•
•

Staff engagement with strategy
Engagement/‘grip’ to deliver throughput plans
and targets - elective, outpatients, diagnostics
etc.
Lack of cash for investment in business
development
Workforce diversity
Lost opportunity of the Public Health Strategy
signalled in 2011
IT needs strategic development

•
•
•
•

Threats
•
•
•

•

Financial environment – pressure across sector
Political environment – junior doctors contract,
seven day services etc
Regulatory focus/lack of clear national strategic
leadership
Local Authority pressures especially social care
- need for new approaches

Achieving our Ambition Our Strategic Pillars by 2020

By 2020, we will be recognised for the exceptional quality of
care we provide to our children, that is technologically enabled
and matched by exceptional facilities

Excellence
in

Quality

Our
Patients at
the Centre

Excellence
in

Quality

To do this we will….
• Achieve an overall ‘Outstanding’ rating from CQC
• Implement the revised Quality Strategy:
 Safe, effective, caring
 Clinical teams in the driving seat
 Organisation-wide engagement via Listening into Action
• Sustain robust risk and governance processes from ward to board and
achieve a score of 1 or less under Monitor’s Quality Governance Framework
• Continue to improve incident reporting – in the top 20% of NRLS nationally
– and learning from incidents and near misses
• Further embrace the Duty of Candour and become known for our openness
and transparency and a culture which welcomes staff concerns

By 2020, we will be recognised for the exceptional quality of
care we provide to our children, that is technologically enabled
and matched by exceptional facilities

Patient
Centred
Services

Excellence
in

Quality

Our
Patients at
the Centre

Patient
Centred
Services

To do this we will…..
• Successfully implement new models of care to improve efficiency and flow
• Roll out PFCC model
• Develop and implement the Family Centres model and community
services
• Meet all service standards for new specifications
• Effectively implement the next phase of EPCS and other ICT enablers
including IT infrastructure and innovations
• Continue to develop our catering offer to contribute to our children’s health,
wellbeing and hospital experience
• Optimally manage our new hospital facilities to create the right healing
environment and contribute to world class clinical services
• Fully realise the Trust’s vision for the Park

•PFCC model for all appropriate services
•Develop and
NB we recommend that this pillar should merge with Excellence in
Quality

By 2020, we will have a fully engaged workforce that is
actively driving quality improvement

Great
Talented
Teams

To do this we will…
• Improve staff engagement and culture based on values through ‘Listening into
Great
Action’
Talented
• Develop a healthy workplace which supports the physical, social and emotional
Teams
wellbeing of staff
Great
• Improvement in staff survey performance and response rate
Talented
• Support changing roles and ‘future proof’ workforce
Teams
• Deliver on our new Recruitment and Retention Strategy
• Ensure workforce reflects the diversity of the local community
• Work with HEE and HENW to address future workforce supply challenges
• Build and sustain leadership capacity and capability
• Develop and support talent management
• Consistently maintain levels of nurse staffing
• Develop our Education Strategy in relation to our own workforce to support their
professional development and career aspirations
Developing
Our
Workforce

By 2020, we will be a world class, child-focused centre of
Research, innovation and education expertise to improve the
health and wellbeing outcomes for children and young people

International
Research,
Innovation
and
Education

Research
Education &
Innovation

International
Research,
Innovation
and
Education

To do this we will…
• Deliver Phase 2 of Institute in the Park by 2018/19
• Remain a key player in creation of Liverpool Biomedical Research Centre
development
• Develop a single integrated approach across research, education and
innovation
– Sin
• Develop a robust commercial Education Business model
• Become the educator of choice for paediatrics
• Work with our Charity colleagues to raise the profile of our research and
innovation capability and attract high level sponsorship and financial
support

By 2020, we will have secured sustainable long term
financial and service growth supported by a strong
international business
Growing our
Services &
Safeguarding
Core Business

Growing our
Services &
Safeguarding
Core Business

To do this we will…
• Ensure consistent delivery of the elective plan
• Improve delivery of clinical business developments
• Maximise external opportunities in relation to key areas:
o growing our community business (£25.5m potential)
o develop closer links to women’s services
o maximising opportunities presented by Cheshire and Merseyside
Vanguard
• Develop and deliver a robust income generation strategy including
international opportunities (c.£500k in 2016/17)
• Deliver CIP requirements without any negative impact on service
quality
Developing Our
• Continue to develop strategic partnerships with provider and
Business
commissioning organisations
Services
in Communities

•Income generation strategy to be developed
a
•d delivered including international
opportunities
•Deliver CIP requirements

Alder Hey’s Strategy 2016-20
Our
Purpose

Alder Hey, building a healthier future for children and young people, as one of the
recognised world leaders in research and healthcare.

Our
Pillars

Our
Values

We are here for children and young people. To improve their health and wellbeing by providing the highest quality, innovative care.

Our
Vision

We will remain true to our Purpose and Vision with children and young people at the heart of all we do
We will build on our achievements and cement our leadership position locally and nationally

Excellence, Openness, Respect, Together, Innovation
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Centred
Services

Great
Talented
Teams

International
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Annual Operational Plan (Monitor)
Clinical Business Units Objectives

Growing our
Services &
Safeguarding
Core Business

Strategies
for
Success

Tactical
Plans to
deliver

Delivering the ‘How’ A Programme of Change
•
•
•

•
•
•

‘Listening into Action’ to provide the framework for organisational
engagement;
Clinical teams in the driving seat and in charge of their own destiny;
A leadership culture focused on delivery, high performance and
accountability;
Patient voice at the centre;
Cogent communication plan to support brief out of quick wins to staff;
Revised governance arrangements that underpin effective assurance
mechanisms utilising the discipline and systems provided by Programme
Management methodology.

Change
Programme

W&OD

Trust Board
R&BD

CQAC

R&BD

£ = CIP Contribution (20/37 projects)

Programme Assurance Framework
Steering Group

RE&I

Steering Group

Developing
Our Workforce

Developing
Our Business

Our Patients at
the Centre

Services
in Communities

Research Educ.
& Innovation

Melissa Swindell

Jon Stephens

Hilda G/COO

Therese Patten

David P/Rick T

1.£ Capability &
Sustainability
2. Leadership &
Management
3. Improving
Communication &
Engagement
4. Starters &
Leavers Process

1.£ Strategic
Partnerships
2.£ International
Clinical Business
and Non-NHS
Patient Services

1.Implementing
SG
Quality Strategy
2.£ Best Op. Care SG
3.£ Improving
Outpatients
4.£ Complex Care
Made Simple
5.£ Improved Flow
6.£ Clinical
Support Services

1.£ Developing a
Partnership
Model for Comm.
Services
2.£ Existing
Community
Services – Quality
Improvement

1.£ Digital
Hospital
2.£ Artificial
Intelligence
3.£ Commercial
Framework
4.£ Commercial
Research
5.£ Commercial
Education

Steering Group

Developing IM&CT and EPR Jon Stephens and Cathy Fox
1. EPR Development

2. Imaging

3. Other Clinical
Systems

4. Community
Infrastructure

R&BD

Steering Group

Supporting Front Line Staff Jon Stephens/COO and Claire Liddy
1.£ Procurement

2.£ Coding
& Data Capture

3.£ Medicines
Management

Park, Community Estate & Facilities David Powell and Sue Brown
1. Decommission
2. Demolition 3. Park

4. Temporary Moves
5. Agile Working

6. R&E
7. Community

4.£ Facilities
5. £ Pathfinders

8. Corp./Clin. On-site
9. On-Site Residual

R&BD
R&BD

Any questions or comments?

